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TITLE -- LIVERPOOL

CITY REGION

EPI Health is a dual-platform clinical intelligence ecosystem for autoimmune care, developed by Codenutri Limited (Company No. 17062603). The platform
bridges the gap between patient tracking and practitioner intelligence through the proprietary Functional Health Matrix. Founded by Chris Massamba, a
registered nutritional therapist and full-stack developer based in Liverpool. Seeking seed funding from the Liverpool City Region.
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THE PROBLEM --

AUTOIMMUNE CARE

Autoimmune conditions affect over 4 million people in the UK (NRAS estimate) with an average 4.5-year diagnostic odyssey across 4-5 specialists. The NHS
spends over GBP 10 billion annually on these conditions. 96.5% of patients abandon digital health tools within 90 days because they lack clinical depth. The
clinical intelligence gap: practitioners use an 8-system assessment framework rooted in systems biology, but the entire process remains manual -- 45-90
minutes per patient with zero computational support.
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THE SOLUTION --

DUAL PLATFORM

The solution is a dual-platform ecosystem: (1) Epi Patient Coach -- 24/7 AI health coaching with wearable integration, conversational triage, and crisis
detection; (2) Epinutri Practitioner Hub -- the Functional Health Matrix engine with 8-node physiological mapping, AI-powered pattern detection, and FHIR
R4 interoperability. The two platforms create a clinical feedback loop: patient engagement data feeds practitioner intelligence in real time. Both interfaces
shown are built and functional.
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FUNCTIONAL

HEALTH MATRIX

The Functional Health Matrix digitises the systems biology assessment framework into an interactive clinical intelligence tool. It maps 8 physiological
systems (immune, hormonal, digestive, detox, energy, structural, cardiovascular, neurological) with severity scoring, plus 5 lifestyle dimensions (sleep,
exercise, nutrition, stress, relationships). AI-powered interventions are evidence-graded across 6 categories: Nutrition, Supplement, Lifestyle, Medication,
Referral, and Testing.
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TECHNOLOGY

ARCHITECTURE

Built for healthcare from day one: Next.js 15 + React 19 + TypeScript frontend; Google Vertex AI + Gemini 2.0 Flash powering 19 specialised clinical agents;
PostgreSQL (Drizzle ORM) with RBAC across 4 roles and 57 permissions; FHIR R4 native API aligned with NHS Digital interoperability standards and Topol
Review mandates. GCP BAA signed for HIPAA alignment; dual UK GDPR + HIPAA compliance architecture. europe-west2 London hosting. 4-tier emergency
triage with 999/NHS 111 escalation.
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MARKET -- GBP

1.28T OPPORTUNITY

The global health optimisation market reaches GBP 1.28 trillion by 2033. Serviceable market: GBP 2-5 billion in clinical decision support for functional and
integrative medicine. Year 1 target: GBP 462K ARR from 100 practitioners at GBP 149-399/month plus GBP 19/month patient premium. Beachhead: 360,000
HCPC and AFN registered UK practitioners, starting with 6,000 BANT/CNHC nutritional therapists underserved by existing tools.
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COMPETITION --

TOP-RIGHT

EPI Health occupies the only position combining autoimmune specialisation with clinical intelligence. Competitors: Jane App, Healthie, Cerbo -- generic
admin tools with no AI. Fullscript, Rupa Health -- specialised but single-category. Ada Health, Kaia Health -- AI but consumer-facing and single-condition. Our
moat: (1) Proprietary Functional Health Matrix, (2) FHIR R4 native architecture, (3) Multi-system clinical AI across 8 physiological systems, (4) Dual-platform
ecosystem creating network effects.
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TRACTION --

CURRENT STAGE

Pre-launch, pre-revenue. Traction is in the depth of the technical build: Functional Health Matrix with interactive SVG, 19 specialised AI agents, practitioner
marketplace with AI matching, FHIR R4 export, 4-tier emergency triage, and comprehensive RBAC -- all implemented and verified in the repository. 110+
story points delivered across 7 development batches. Seeking: Liverpool pilot practitioners, clinical validation, UK market launch, and key hires.
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THE TEAM --

PRACTITIONER-

FOUNDER

Chris Massamba is both a Registered Nutritional Therapist (CNM) and a full-stack developer who built the entire EPI Health platform solo: frontend, backend,
AI integration, database, compliance, and DevOps. 25+ years of health and wellness expertise. Based in Liverpool. Seeking: clinical advisor/medical director,
product designer for practitioner UX, and business development lead with UK healthcare experience. Why solo founder is not a risk: the technical
architecture is complete; the investment unlocks clinical validation and commercial partners.
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THE ASK -- GBP

250K-500K

Seeking GBP 250K-500K seed. Allocation: 50% product development (lead developer, AI engineer, MVP completion), 20% clinical and compliance (clinical
advisor, GDPR/HIPAA, regulatory approvals), 20% go-to-market (Liverpool pilot, practitioner acquisition), 10% operations and 18-month runway. Financial
projections: GBP 462K ARR Year 1, GBP 2.9M Year 2, GBP 14.0M Year 3. EBITDA breakeven at Month 22 with 500 practitioners. Vision: the standard-of-care
platform for autoimmune management, starting from the Liverpool City Region.
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THANK YOU

Thank you. Chris Massamba, Founder & CEO. Email: chris@codenutri.com. LinkedIn: /chris-massamba. Company: Codenutri Limited (Company No. 17062603). Based
in Liverpool, UK. Website: www.getepi.app. Now seeking pilots, clinical validation partners, and strategic capital. Detailed appendix slides follow with financial
projections, unit economics, revenue model, GTM playbook, and risk assessment.
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APPENDIX A1 --

FINANCIALS

Appendix A1 -- Financial Projections (3-year growth trajectory). Year 1: 100 practitioners, 1,500 patients, GBP 462K ARR, (GBP 238K) EBITDA loss. Year 2: 500
practitioners, 10,000 patients, GBP 2.9M ARR, GBP 580K EBITDA. Year 3: 2,000 practitioners, 50,000 patients, GBP 14.0M ARR, GBP 4.2M EBITDA. Breakeven at
month 22 with 500 practitioners. Gross margin target: 75-80% at scale.
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APPENDIX A2 --

UNIT ECONOMICS

Appendix A2 -- Unit Economics (sustainable growth metrics). Patient economics: CAC GBP 50-80, LTV GBP 350+, LTV:CAC ratio 5:1+, payback period 4-5
months. Practitioner economics: CAC GBP 300-500, LTV GBP 4,500+, LTV:CAC ratio 9:1+, payback period 2-3 months. Blended gross margin: 75-80%. Capital-
efficient SaaS model with strong retention and rapid payback.
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APPENDIX A3 --

REVENUE BUILD

Appendix A3 -- Revenue Build (compound revenue flywheel). Four revenue streams with 75-80% gross margins: (1) B2B SaaS -- Epinutri Practitioner at GBP
149-399/month; (2) B2C -- EPI Patient Premium at GBP 19/month; (3) Marketplace -- 10-15% booking commission; (4) Visibility Boost at GBP 25/month.
Practitioner ROI: 6.7:1 (GBP 12,000 recovered revenue vs GBP 1,788 subscription).
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APPENDIX A4 --

GTM PLAYBOOK

Appendix A4 -- GTM Playbook (phased expansion strategy). Phase 1 (Q1-Q2 2026): Liverpool Knowledge Quarter -- 10 clinics, 100 practitioners. Phase 2 (Q3-
Q4 2026): NHS pathway alignment with HCPC-registered expansion. Phase 3 (2027): national reach with 1,000 practitioners UK-wide. Phase 4 (2028+): global
expansion to US, EU, and Australia hubs.
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APPENDIX A5 --

RISK ASSESSMENT

Appendix A5 -- Risk Assessment with proactive mitigation. Critical risks: (1) Clinical liability -- professional indemnity, AI disclaimers, human-in-the-loop; (2)
Regulatory/MHRA -- early AIaMD engagement, native FHIR R4/GDPR/HIPAA. High risks: (3) Market competition -- 18-month lead, Liverpool network effects; (4)
User retention -- 85% beta retention via clinical accountability engine. Medium risk: (5) Technical debt -- modular architecture, continuous refactoring.


