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No one should have to manage a serious condition alone.

EPI Health is a team of intelligent agents working behind one trusted companion — designed to stay with patients every day, not just on consultation day.

THE PROBLEM
Care stops at the consultation door

People with chronic and autoimmune conditions are seen for minutes, then left to self-manage

complex plans for months. Adherence slips, warning signs are caught late, and clinicians have no Visit Visit
A L. where chronic care is won or lost
view between visits. [ J { J
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term condition treatment
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One panion, many specialist agents — with a safety A whole-person view across health dimensions — Daily check-ins and gentle nudges — with clinician
guardrail on every reply. scored, tracked and acted on over time. escalation when it matters.
WHY IT IS DEFENSIBLE
01 02 03
Safety, by architecture Clinical method, not a chatbot Hard to replicate
Real-time red-flag escalation to humans, consent- Reasoning structured by our Functional Health Matrix, Needs three scarce things at once: deep clinical
gated data, response screening and tamper-evident designed by a practising clinician, so the system thinks method, a regulated safety spine, and the engineering
audit logging — built into the core, not bolted on. like a good practitioner. to run them together.
BUSINESS MODEL TRACTION & READINESS
Multiple revenue points per patient Built, compliant, validation-ready - TRL 4-5
) . . . Working multi-agent platform on Google Cloud Vertex Al, built solo, without
Patient subscriptions recurring consumer engine X
external capital.
Dispensary & supplements monthly reorders - high margin BAA signed (Mar 2026) for compliant handling of sensitive health data; UK
data residency.
Practitioner subscriptions low-CAC acquisition Patient app live at getepi.app, with full safety & audit spine.

Pilot protocol designed — Al-supported IBS self-management, ready to run.
Consultation fees platform take-rate

High lifetime value against a low, practitioner-assisted acquisition cost. Enterprise & health-
system contracts follow the clinical evidence.

TECH FOR GOOD — THE OUTCOMES WE WILL MEASURE

Adherence Earlier Time saved Zero
patients kept on protocol between visits warning signs escalated to clinicians sooner less manual, unscalable clinician follow-up serious safety incidents — a hard bar
£5 0 0 k We are raising to fund our first clinical pilot, two key hires (clinical safety lead + senior engineer), and ~18 months of runway — reaching

real-world evidence, first paying users, and the dispensary revenue engine switched on. Open to structure; cap to be agreed with our lead. We
PRE-SEED - SAFE / CONVERTIBLE want partners who bring clinical, regulatory or healthtech value alongside capital.
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